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TRANSLATION

Comments on General Questions Concerning the Draft High-Level
Action Plan and Draft Key Performance Indicators of the Strategic
Plan for the International Seabed Authority for the 2019-2023

Period by China Ocean Mineral Resources R&D Association
June 6 2019

China Ocean Mineral Resources R&D Association (hereinafter referred to as
“COMRA”) appreciates the positive attitude and efforts of the International
Seabed Authority (hereinafter referred to as the “Authority”) on formulating the
High-Level Action Plan (hereinafter referred to as "HLAP") and defining the
Key Performance Indicators (hereinafter referred to as KPI). Our comments
and suggestions on the general questions concerning the HLAP and the KPI
are as follows:

(1) Timespan of the strategic plan

The Authority emphasized its contribution to the achievement of the
Sustainable Development Goals (hereinafter referred to as “SDG”) in its
strategic plan. It is recommended that the Authority should set a 2030 outlook
target in consideration with the United Nations SDG timetable, and make a
five-year strategic plan for 2019-2023 period based on the outlook target. It is
also recommended to further develop the 2024-2028 five-year strategic plan to
provide guidance for the actions of the Authority in accordance with the future

situation and implementation of the 2019-2023 five-year strategic plan.
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(2) Logic of HLAP

As the implementation measures of the strategic direction, HLAP should be
more specific than the strategic direction generally. However, the HLAP is
more simplified than the strategic direction in several cases, such as the
strategic direction 1.3 and 1.31, 6.5 and 6.51. They are reversed logically.
Therefore, it is recommended to provide more detailed descriptions about the

HLAP to make it more logical.

(3) Capacity-building of developing states

Strategic direction 5 of the strategic plan is capacity-building of developing
states. The demands of developing states for capacity-building are constantly
changing. A HLAP should be supplemented first to define the scope of the
capacity-building and the main measures. At present, the international seabed
activities are in the process of transitioning from resources exploration to
exploitation, and the frequency of application for exploration in the international
seabed area is accelerating. 29 contracts for exploration have been approved
so far. The training of talents for developing states can deepen the
understanding of the current situation of the international seabed. China has
four contracts for exploration currently, and has provided multiple training
opportunities for developing countries and accumulated some experience
accordingly. China is willing to work with ISA to establish a joint training and
research center to make further contributions to capacity-building for
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developing states, standards development for deep-sea related talents training,

and improvement of quality of training for deep-sea talents.

(4) Economic assessment and metal market analysis

HLAP 2.5 is about economic assessment and metal market analysis. HLAP
2.6 is an analysis of the impact of deep sea mining on land mining. These two
points are particularly important to the technical and economic assessment of
deep sea mining and directly determines the timing and prospects for
commercial exploitation. However, both metal market and land mining industry
are constantly changing and cannot be accurately predicted. It is far from
enough to conduct corresponding research only before 2020. Therefore, it is
recommended to carry out corresponding research work and to hold
workshops every year. A preliminary research report is proposed in 2020, and
it needs to be updated and supplemented annually afterwards according to the

actual situation.
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