
isa.org.jm

Fo
ot

ag
e 

©
N

O
AA

isa.org.jm

The contribution of ISA 
in building the capacity 
of African States

Dr Marie Bourrel-McKinnon

Dr Sonakshi Mishra



Outline
Role & mandate of ISA with respect to CB/CD 1

Benefits to African nationals3

Where to from here?4

ISA CB/CD programmes & initiatives : an overview 2



3

ROL E &  MANDATE OF  ISA 
WITH RESPECT TO 

CAPACITY-BUIL D ING

Marine scientific research

Effective participation of developing States Technology transfer

Protection of the 
marine environment

Presenter
Presentation Notes
The role and mandate of ISA in relation to CB transpires through different elements:
In relation to MSR: 
Art.143 requires that scientific research in the Area be carried out for the benefit of mankind as a whole. To that end, States parties are required to promote international cooperation in MSR in the Area by:
Participating in international scientific programmes & encouraging cooperation in MSR by personnel of different countries and of ISA; 
Ensuring that programmes are developed through ISA or other international organizations as appropriate, for the benefit of developing States and technology less advanced States. 
 
The Endowment Fund if one of the tools through which ISA carries out ist responsibilities under at.143 and 144 to build the capacity of developing States (other one is TP). 
 
Art.244 further indicates that capacity-building could be done by strengthening MSR capabilities through education and training. 
 
and transfer of technology (art.144):
art 144 lays down the main requirements for the transfer of technology concerning activities in the Area. As a result, ISA has the duty to take measures to acquire technology and scientific knowledge & encourage transfer to developing states of such technology and scientific knowledge. 

This is complemented by art 266 which explicitly provides that “States shall promote the development MS and technological capacity of States which may need and request technical assistance in this field, particularly developing States, including land-locked and geographically disadvantaged States, with regard to the exploration, exploitation, conservation and management of marine resources, the protection and preservation of the marine environment, MSR and other activities in the marine environment compatible with the Convention, with a view to accelerating the social and economic development of the developing States”

participation of developing States (art.148)
“The effective participation of developing States in activities in the Area shall be promoted (...) having due regard to their special interests and needs”
 
In relation to the protection of marine environment (art.202)
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Contractors Training Programme Endowment Fund for MSR Internships

Voluntary CommitmentsInformation workshops Joint training Center

ISA Capacity-building/development programmes & 
activities



#OceanAction #16374
Supporting Africa’s Blue Economy

Africa Deep Seabed Resources Project

Key areas of Focus

 Understanding the legal, 
strategic and policy 
frameworks for sustainable 
management of deep-seabed 
resources 

 Raise awareness of the 
benefits for African States to 
participate in activities in the 
Area

 Capacity development

(i) Regional Workshops
• Côte d'Ivoire 2018
• South Africa 2019
• Mauritius 2021
• Abuja 2022

Goal

(ii) Deployment of National Experts
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Enabling conditions for African counties to fully benefit from the Blue
Economy through sustainable development of their deep-seabed
resources

(iii) Environment and socio-economic 
benefit assessment



Abyssal Initiative for Blue Growth

Key areas of Focus

 Role & responsibilities of 
Sponsoring States 

 Marine scientific research 
and access to results


 Environmental 

management and 
monitoring of exploration 
activities

 Benefit-sharing 

1. Regional Workshops
• Tonga 2019
• Nauru 2019
• Kiribati 2019
• Cook Islands 2021
• Tonga [2022]

2. Toolkit on Roles and 
Responsibilities of 
Sponsoring States

3. Regional and international 
cooperation on priority 
areas

Goal
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(P-SIDS) to sustainably access and benefit from the Blue
Economy

Presenter
Presentation Notes
The Abyssal Initiative for Blue Growth project is being implemented by ISA in partnership with UN DESA. It builds on the joint voluntary commitment registered at the 2017 UN Ocean Conference to support Pacific SIDS in strengthening their capacities to develop and implement appropriate legal, institutional and policy frameworks and meet international and national obligations and standards as seabed mineral activities progress. 



Secretary-General’s Award for Excellence in Deep-
Sea Research
Goal
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States with outstanding contributions to deep-sea science or
environmentally sustainable regulatory frameworks

Presenter
Presentation Notes
The SG Award is supported by Monaco and is aimed at recognizing and encouraging the achievements of young researchers from developing countries who have made outstanding contributions to the advancement of scientific knowledge of the deep-sea environment, or to the development of environmentally sustainable regulatory frameworks. Since 2020, with the support of Nauru Ocean Resources Inc. (NORI) and Tonga Offshore Minerals Ltd. (TOML), the Awardee is also offered the opportunity to participate in an exploration and environmental campaign in the Clarion-Clipperton Zone.
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ISA – China Joint Training Research Center

Launch of 
ISA-China JTRC
November 2020

 1st (online) training workshop on mineral resources, 
environmental management and data (May 2022)

 53 participants from 20 countries; (45% participants 
from LDCs, LLDCs or SIDS; 45% women)

Presenter
Presentation Notes
Pursuant to the Convention, States, directly or through competent international organizations and the Authority, have the duty to promote and facilitate the establishment and strengthening of national marine scientific and technological research centres in order to stimulate and advance the conduct of marine scientific research by developing States and to enhance their national capabilities to utilize and preserve their marine resources for their economic benefit 

ISA’s CD strategy foresees national and regional training and research centres established, where relevant, to respond to the needs of developing States members of the Authority, especially LDCs, LLDCs and SIDS.    

ISA-China JTRC launched in 2020 in collaboration with the Ministry of Natural Resources of China to promote the transfer of marine technology for developing countries and capacity-building initiatives that are meaningful, tangible, efficient, effective and targeted at the needs of developing States, as identified by them.

The 1st virtual training workshop (24-26 May) will focus on three key areas of activity within the Authority’s mandate under the UN Convention on the Law of the Sea (UNCLOS) and the 1994 Agreement:
Survey and Assessment of Mineral Resources in the Area;
Characteristics of Deep Sea Ecosystems and Environmental Management; and
Global Repository of Data from Exploration Activities in the Area 




Women in Deep Sea Research (WIDSR)

Goal
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LDCs, LLDCs and SIDS) and strengthened human resource base
of developing countries in emerging sectors

Launch
High-level Webinar on 
International Women’s Day, 
8 March 2021

Governments,
International and 
Regional  
Organizations,
Industry,
Academia

Key Areas of Focus

 Policy Development
 Capacity Development

 Sustainable Partnerships

 Communication &Outreach

Partnerships

Presenter
Presentation Notes
The Women in Deep Sea research project builds on a voluntary commitment registered by ISA at the 2017 UN Ocean Conference. The challenge of underrepresentation of women in ocean science globally is expected to be even further notable in developing states, particularly the vulnerable group of the LDCs, LLDCs and SIDS. Cognizant of this, ISA together with the Office of the High Representative of these groups of countries will implement the WIDSR project starting this year. Consultations are currently underway with a range of other partners to join the project. 
The goal of the project is to enable empowerment and leadership of women in deep-sea research and thereby, also contribute to the strengthening of the resource base of developing states in emerging sectors such as deep-sea research and technology. The project will center around four key areas of action namely – policy development, capacity development, partnerships and outreach. Activities will range from improving data availability for informed policy development to establishing communities of practice, mentorship and leadership programmes, among others, through strategic alliances. 




Women in Deep Sea Research (WIDSR)
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Key Areas of Focus

 Policy Development
 Capacity Development

 Sustainable Partnerships

 Communication &Outreach

Expected Outcomes

 Increased awareness & support 
from political leaders & decision-
makers

 Improved availability and 
reliability of information for 
developing dedicated strategies 
and policies

Activity

Gender-mapping report to

 assess the participation of women 
from LDCs, LLDCs and SIDS in 
deep-sea research

 Identify and analyse the critical 
barriers to their participation and 
access to leadership positions

23 countries 
4 LDCs, 5 LLDCs, 14 SIDS

Presenter
Presentation Notes
One of the first activities under the WIDSR project was to conduct a gender mapping of deep-sea research and related disciplines, including careers in different sectors and to identify the critical barriers faced by women from LDCs, LLDCs and SIDS in participating and accessing leadership roles in fields relating to marine scientific research. The study provides foundational database based on primary and secondary data from 23 LDCs, LLDCs and SIDS collected at national, institutional and individual levels on the status of women in deep-sea research and related careers.  The report is expected to be launched at the UN Ocean Conference in June at Lisbon and is intended help inform policy and programme development to advance participation and leadership of women in deep-sea research. 
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Awareness session for personnel of Permanent 
Missions to ISA and to the UN & Staff of the UN on the 

role and mandate of ISA

2021/2 : 8 July 2021

2021/1 : 25 March 2021



Deep Dive
ISA’s e-learning platform

Presenter
Presentation Notes
Pursuant to the decision on the Assembly on the programmatic approach on capacity development, ISA, together with renowned international experts, is developing a unique e-learning platform. The self-paced Deep Dive e-learning programme consists of five modules and three progressive levels, the Dives. 

It is the first and only e-learning platform dedicated to all aspects – legal, technical and scientific – of Part XI of the UNCLOS. The five modules of Deep-Dive cover Part XI of UNCLOS, marine mineral resources, environmental protection, marine scientific research and technology development in sustainable development of mineral resources. 




Overall Participation in ISA Capacity Development 
Activities 

LDCs, 
LLDCs 

and SIDS

12

Individuals 
> 600

Countries
> 32

by 2021

Men
59%

Women
41%

LDCs, 
LLDCs 

and SIDS
49%

Other 
countries

51%

Contractor Training 
Programme

Africa Deep 
Seabed Resources

Abyssal Initiative 
for Blue Growth

SG Award for 
Excellence in Deep 

Sea research

Internship

National 
Workshops

2021 Gender & Regional Breakdown

Presenter
Presentation Notes
By 2021, more than 600 individuals have participated in one or more of the CD activities of ISA. In December 2021, ISA Secretariat, in line with the decision of the Assembly ISBA/26/A/18 requesting the Secretariat to inform the countries of nationalities of individuals having benefited of such capacity development opportunities, communicated the details of trainees to their respective Member States with the NAFOPs in copy, that had participated and benefitted from one or more of ISA’s CD activities in 2021. These include – CTP, Internship, ADSR project, Abyssal Initiative Project, SG Award for Excellence and National Workshops. As can be seen, in 2021 at least 40% of these trainees were women and almost half of them were from LDCs, LLDCs or SIDS.
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Impact

1994-2022
+600

EFMSR

59

Contractors’ training 
programmes

Internships

17052 0

Total
African 
Group

163 145 35 170

(36%) (36%) (0%) (100%)

Nigeria 23 5 5
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ISA Programmatic approach for capacity-development
ISA Strategic Plan

2019-2023

2019

Decision
ISBA/26/A/18 ISA MSR Action Plan

2020 20222018

CD StrategyISA HLAP
2019-2023



Overview of priority assessment needs of ISA Members
Survey – April/June 2020

47 responses from 33 countries

Figure 2: Core national priority needs Figure 3: 5 most important capacity development needs

Figure 4: Tools identified

Algeria, Cote d’Ivoire, Ghana, Guinea, Kenya, Mauritius, 
Morocco, Nigeria, Seychelles, Sierra Leone, south Africa, 
Zambia.



Progress
Decision

ISBA/26/A/18 ISA MSR Action Plan

2020 20222019

ISA Capacity 
Development 

Strategy

Nomination of National 
Focal Points for CD 

matters with ISA 
(NAFOP)

54

Algeria, Botswana, Egypt, 
Eswatini, Kenya, 

Mozambique, Seychelles, 
Somalia, Togo
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14 - 20 Port Royal Street Kingston, Jamaica

Phone: +1 (876) 922-9105

Fax: +1 (876) 922-0195
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