Comments on the Draft Strategic Plan for the International Seabed
Authority for the Five-year Period 2024-2028

General Questions

1. Does the Draft Strategic Plan for the period 2024-2028 clearly encapsulate the
mandate and responsibilities set out for the Authority by the Convention and the 1994
Agreement?
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The Draft Strategic Plan for the period 2024-2028 has been updated, adjusted
and developed on the basis of the Strategic Plan for the period 2019-2023, taking into
account the new situation of the deep ocean activities in the international community
and the new developments in deep sea mining. We believe that the current Strategic
Plan can better encapsulate the mandate and responsibilities set out for the
International Seabed Authority (the Authority) by the United Nations Convention on
the Law of the Sea (the Convention) and the 1994 Agreement.

2. How do you think the Strategic Plan and associated High-Level Action Plan
have contributed to fulfil the mission of ISA (as per the mission statement)?
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In a changing world and in its role as the guardian of the common heritage of
mankind and as the regulator, the Authority faces many challenges. It needs to strike
an appropriate balance between multiple goals. In this context, a clear goal-oriented
and systematic planning programme is of great importance to the Authority. We
therefore believe that the Strategic Plan and the High-level Action Plan play an
important role in fulfilling the mission of the Authority.

3. To what extent do you think the work of ISA provides a useful model for
sustainable management of the global commons as Steward of the Area and its
resources?
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Compared with global governance in international fields such as Antarctica and
outer space, the governance of the international seabed area, with the Authority at its
core, has shown a rapid and healthy development trend. We appreciate the positive
role played by the Authority, especially its institutional operations, its governance
mechanism, its promotion of international law and its role in promoting sustainable
human development, which sets a good example for the scientific standardized
management and sustainable use of other global commons.

4. What should be the priorities of the Authority for the next five years?
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We would like the Authority to build on the previous work and prioritize work in
the following areas:



1. Realize the role of the Authority in the context of global sustainable
development. Integrate the Authority's programmes and initiatives with the
achievement of the sustainable development goals underlying its mandate. To manage
the various economic, environmental and governance issues related to deep sea
mining in a responsible manner, to actively shape a positive image of deep sea mining
activities on the basis of scientific support, to build international confidence in deep
sea mining activities, and to promote the sustainable development of deep sea mining
activities.

2. Strengthen the regulatory framework for activities in the Area. (1) Strengthen
the organization and coordination of member States to jointly and steadily promote
the development of Exploitation Regulations and supporting standards and guidelines,
make more practical and reasonable arrangements for the development of regulations,
and promote the early introduction of Exploitation Regulations. (2) Strengthen the
monitoring and review of trends and developments in seabed mining activities,
including regular analysis of world metal market conditions and metal prices, trends
and prospects, to reduce the risks posed by market uncertainties to deep-sea mining.
(3) Formulate a reasonable benefit-sharing system to promote the development of the
common heritage of mankind, and to promote global sustainable development.

3. Protect the marine environment. (1) Protect the marine environment from
possible harmful effects of activities in the Area, encourage contractors to collect
environmental baseline data through deep-sea activities such as exploration and test
mining, carry out environmental impact monitoring and evaluation, accumulate
scientific data, and support contractors to participate in the formulation of relevant
environmental thresholds. (2) Promote the development of the regional environmental
management plan (REMP) in each region in a balanced manner actively. In the
process of developing REMP, collaborative and transparent methods are adopted to
promote the collection and sharing of environmental data, and the opinions of various
stakeholders, especially contractors, are fully listened to, so as to protect the
contractual rights and development enthusiasm of contractors while effectively
protecting the marine environment.

4. Promote and encourage marine scientific research in the Area. (1) Strengthen
coordination in marine scientific research, avoid the duplication of efforts and benefit
from synergies. Coordinate joint marine science-related investigations and
collaborative research among contractors and between contractors and the
international scientific community. (2) Encourage contractors to use the Authority's
DeepData database to conduct habitat mapping, mapping and classification studies in
collaboration with relevant developing States to improve scientific knowledge of the
Area.

Specific questions:

5. Does the “Mission Statement” (unchanged from the first strategic plan) continue to
accurately reflect the mandate of the Authority?
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We believe that the current “Mission Statement” reflects the mission and
mandate of the Authority. However, the following adjustments are recommended to
better reflect:

The mission of the Authority is to promote the rational, orderly and sustainable
exploitation of the resources in the Area for the benefit of mankind as a whole, and to
ensure that contractors move from exploration to exploitation in a lawful manner. To
this end, comprehensive regulatory rules and mechanisms for commercial mining in
the Area should be developed to ensure a balance between the rights and obligations
of different entities, between the exploitation of resources and environmental
protection, and between the interests of mankind as a whole and the commercial
interests of contractors. These regulatory rules and mechanisms include the
development of unified and non-discriminatory specific measures to provide
incentives to contractors, a specific regime that balances exploitation and
environmental protection of the deep sea, a payment system to fairly treat contractors.
the Authority and all mankind, mechanisms for the equitable sharing of financial and
other economic benefits derived from activities in the Area, and incentives for States
parties and contractors to carry out the necessary practices to explore effective ways
to achieve the rational utilization of deep-sea resources.

6. How do you consider that the context and challenges identified remain relevant?
Should there be any new elements identified?
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We believe so, and no new elements need to be identified.

7. Are the “Results and Priority Outputs” appropriate and is there a clear link between
the “Strategic Directions” and the “Results and Priority Outputs”?
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The current “Results and Priority Outputs” are consistent with the relevant
requirements of the Convention and the 1994 Agreement. The “Strategic Directions”,
if well implemented, will facilitate the achievement of the “Results and Priority
Outputs”.



8. Are there any specific observations or comments that Member States and other
stakeholders wish to make connection with any other aspect of the Draft Strategic
Plan for 2024-2028?
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The Authority can enhance cooperation with international organizations within
and outside the United Nations to address the challenges. For example, as the
Authority drafts Exploitation Regulations and related standards and guidelines, some
process standards have been developed by numerous standard-setting organizations,
many by topic or on specific industry issues at the industry, national, regional, and
global levels. The most prominent of these are the standards developed by the
International Organization for Standardization (ISO). In terms of the ship safety and
vessel-based pollution prevention and control involved in deep sea mining, it is
possible to cooperate with the International Maritime Organization and draw on its
relevant standards and codes.



